
1. Use change framework and accelerators  
   to create “Pride of Place”

“A building that is 
transparent and light, 
encouraging movement 
and increased  
communication for 
staff.”  
Elizabeth Gleeb. Change 
Manager BBC Project

BEFORE AFTER



2. Link organisation values with the benefits  

“I like being close to different business units which makes 
problem solving easier” Rework survey 2010



 

3. Create understanding of the new ways of  
collaborating and circulating

“A lot of our work involves ad hoc conversations” rework survey 
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The continuous walkway, from the central 
stairwell, around the perimeter of the 
fl oor and through the lily pads, provides 
a circulation route on every fl oor. 

Interact with colleagues on the lily pads, 
or in team spaces, at breakout spaces 
and in tea stations. Or meet formally in 
booked meeting rooms. 

The main work areas are for quiet 
concentration. If you need to really focus, 
head to the staff quiet spaces, training 
rooms and closed meeting rooms.

HELP IS AT HAND
Questions? Problems? 
Just ask the support team. They’re fl oor 
walking in bright t-shirts, so you should 
be able to spot them or you can 
email: nzicentre@iag.co.nz
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LEVEL 1 AND RECEPTION
1 Training Rooms

2 Administration

3 Mail & Goods

4 Wellness Room

5 Carers Room

6 IAG Finance (NZ) Limited

7 Staff  Cafe

8 Reception

9 Public Cafe

10 Heritage Space *

*Emergency Exit
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LEVEL 2
1 Personal Sales

2 Rural and Commercial Sales

3 Debt Recovery

4 Sales Support

5 State Management 

6 Executive

7 Training

8 Business Process Improvement

9 Loss Adjusters
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LEVEL 3
1 Corporate Partners Contact Centre

2 Auckland Broker

3 International Broker

4 NZI Professional Risks

5 Underwriting Integrity/Risk Advisers 

6 Broker Management 

7 Executives

8 Corporate Partners Management
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BASEMENT
Allocated parking only. Cycle racks, motor cycle  
parking, showers and changing area, lockers.

EXPLORE YOUR NEW WORKING ENVIRONMENT

WORKING
Access You need to swipe your card through two access 
points after you enter the building. Once you’re through, 
you’re free to move all around the NZI Centre but must  
wear your staff ID at all times. In an emergency, make your 
way to the nearest Emergency Exit and follow the instructions 
of the fire wardens.

Visitors Visitors report to reception and receive a sticker  
they must wear at all times. There are three visitor car parks.

Smoking is only allowed in the designated outdoor smoking 
area on level 1 (outside the training and administration areas).
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The continuous walkway, from the central stairwell,  
around the perimeter of the floor and through the lily 
pads, provides a circulation route on every floor. 

Interact with colleagues on the lily pads, or in team spaces, 
at breakout spaces and in tea stations. Or meet formally in 
booked meeting rooms. 

The main work areas are for quiet concentration. If you 
need to really focus, head to the staff quiet spaces, 
training rooms and closed meeting rooms.
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LEVEL 5
1 Technology Services

2 Swann Insurance/ DriveRight

3 Human Resources
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4. Provide opportunities for formal and informal ways to meet

“Part of the problem with our teams working in silo’s is a lack of 
opportunity to get to know people at coffee breaks” 



5. Survey results that support best practices
Increased productivity and engagement.
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Re:work Workplace Evaluation Survey 2007 and 2009,  
Appendix A1

Survey responses extracts from sections:

Reflect our Leadership
Workplace supports creativity and innovation	  
An increase of 23%

Capturing our spirit
Design of the workplace aligns  
with our brand and culture	
An increase of 61%

Encourage Social Interactions
Provision of social workspaces			    
An increase of 44%

Diverse meeting spaces
Collaborative workspaces in the building 	  
An increase of 43%

Overall environmental comfort			    
An increase of 29%

Accessibility
Ease of interaction/communication with other staff		   
An increase of 16%

Ability to locate & access information,  
people and facilities	
An increase of 30%

Move
Well informed about the process for moving	  
94% agree or strongly agree

Move Communication
Well informed about the building and its facilities		
93% agree or strongly agree
Well informed about the new working behaviours 	  
84% agree or strongly agree

Rework Survey Results  
Graphs Show 5.6% Increase In Productivity
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(and smarter) and create more satisfied 
customers. But unless an organization 
can define and measure “engagement”, it 
cannot possibly improve it — let alone 
know whether efforts to improve it are 
actually working. 
Towers Watson were pioneers in measuring 
and improving employee engagement, 
helping organizations move beyond 
simply measuring employee opinions and 
satisfaction. Towers Watsons  model — 
based on years of experience working with 
some of the world’s largest employers — 
confirms the link between engagement and 
business performance, to give a detailed 
view of what influences engagement across 
all of your workforce segments. 

Organisational Culture Inventory (OCI) 
Culture Survey –  www.hsnz.co.nz/content/
products/diagnostics/oci.asp

FINDINGS- The Human synergistics survey 
showed an increase in ratings for 
affiliative, humanistic and encouraging 
traits. Demonstrating that staff know 
who people are, what they do and 
are assisting other staff achieve 
their goals. In addition conventional 
behaviours have reduced showing staff 
increases in empowered behaviours. 
Organisational Culture Inventory® (OCI®)

The Organisational Culture Inventory 
(OCI) is the most widely used and 
thoroughly researched tool for measuring 
organisational culture in the world. 20 
years of research into organisational 
culture, its causes and its outcomes 
allows Human Synergistics to clearly 
identify current culture, outcomes at 
the individual, group and organisational 
levels and the specific levers for 
change that must be addressed to change 
culture. The OCI is recognized as one 
of the most widely used and thoroughly 

JRA Best Workplaces – www.jra.co.nz/
bestworkplaces/

FINDINGS- The JRA Best Workplaces 
survey 2009 and 2010 showed that staff 
satisfaction with their physical 
workplace increased above the benchmark 
for the top 5 large organisations. (see 
results table above) 

What is the JRA Best Workplaces 
Survey all about? 
• Participating organisations ask their 
employees to complete a confidential 
survey about their workplace, and in 
return receive    	 valuable feedback 
through online reports to identify both 
the positive aspects of your workplace, 
and those that need work
• The organisations that achieve the 
best survey results are celebrated as 
the “Best Workplaces” in New Zealand - 
as judged by their own employees. 
• Your survey results will be 
completely confidential and secure
• New Zealand’s most definitive measure 
of ‘employer of choice’ and ‘best 
employer’ claims

Towers Watson - www.towerswatson.com/
services/Employee-Surveys

FINDINGS- The April 2010 engagement 
survey by Towers Watson showed that 
staff engagement had improved from last 
year. The results were significantly 
ahead of global norms. The building 
has promoted easy development of 
relationships with staffs understanding 
of new ways of meeting and circulating.

Improving engagement to improve 
results
Organizations that fail to engage 
their people fail to achieve their 
full performance potential. Towers 
Watson research has shown that engaged 
employees reduce costs, work harder 

researched organisational surveys 
in the world. The OCI provides a 
picture of an organization’s operating 
culture in terms of the behaviours 
that members believe are expected or 
implicitly required. By guiding the 
way in which members approach their 
work and interact with one another, 
these “behavioural norms” determine 
the organization’s capacity to solve 
problems, adapt to change, and perform 
effectively.  

http://www.humansynergistics.com/
products/oci.aspx
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