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THEMES

Large floorplates - flexible workspaces

'One team' - break down silos

No surprises - a communication program
i1s not change management




THE FRAMEWORK WE APPLY
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CHALLENGING THE STATUS QUO

1

What does larger floor plates mean to organisational



PERCEPTION VS. REALITY

comfort
communication
access

efficiency




THE IMPORTANCE OF COMFORT
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...satisfaction increased 29%

...satisfaction increased 25%

...satisfaction increased 26%




how much




WE HEARD...

36%

715%

WE KNOW...

COLLABORATE
22%

LEARN

D

SOCIALISE
6%

FOCUS
59%




locate and proportion
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...satisfaction increased 43%

...satisfaction increased 34%

...satisfaction increased 55%

...satisfaction increased 50%




3 CHALLENGING THE STATUS QUO

How useful to Facilities Management 1s the iInformation C
that we gather now?
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WHAT TO SAY AND WHEN

Working with the HR and Comms teams
Gettinyg staff involved early

Allowing teams to anticipate

Prevent issues
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Relocation Dates

Your team have been assigned a relocation date — this will be one of
five weekends. We will all be in the new building by 20 July. Check
out when your team is moving here.

Meeting rooms

Thank you to everyone who contributed ideas to the naming
competition for the new NZI Centre’s meeting rooms. The
nominations had to be New Zealanders who are great examples of
the five Attitudes we want to live in our company - Real, Together,
Achieving, Inspiring and Give Back.

With the meeting rooms in the NZI Centre now named, we can make
them available for booking via Outlook in the usual way. There is
some important information you need to know about rooms in the
buildings we are vacating, and in the NZI Centre too.

Current meeting room shut down

Meeting rooms in our current offices will become unavailable from the
date that floor is completely cleared out. You need to check future
meeting room bookings you have made. Cancel any room bookings
after the unavailable date — click here for the current meeting room
shut-down schedule.

NZI Centre meeting room availability

You're now able to book meeting rooms in the NZI Centre through
Outlook. Check out the floor plans here to see which meeting spaces
work best for your meeting.

You can see from the plans there are different meeting spaces on
every floor. You have a choice of space, technology and level of
privacy to suit the style of meeting.

DID YOU KNOW...

there are over 35 bookable
meeting rooms in the new
building, with lots of non-
bookable options as well.
This includes the roof garden
that holds 150 people.

The NZI Centre website is
your one-stop shop for all
Greenhouse info including
previous news and updates.
Contact us if you have a
question or comment







RESULTS

+ Building safety and security

+ Were you well informed about the process for moving into the
NZI Centre?

+ Well informed about the building of the NZI Centre and its
facilities

+ Well informed about the new working behaviours for the NZI
Centre



+ WORKPLACE SURVEY - RE:WORK

+ ROLES AND RULES

+ COMMUNITY MESSAGES



RE:WORK - OVERALL BUILDING PERFORMANCE

TOOL

Productivity, Creativity & Design Thermal Comfort & Air Quality

Noise & Interruptions Lighting, Sunlight & Glare

Collaborative, Focus & Social Shared Support Facilities &
Workspaces Management

Mobility & Functionality Building & Amenities

Privacy and Confidentiality Meeting Spaces

Personal Workspace, Furniture &
Storage




ROLES AND RULES

TOOL

+ Rules for patherings







BUILDING THE BRIDGE BETWEEN FACILITIES
MANAGEMENT AND BUSINESS PERFORMANCE
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CHALLENGING THE STATUS QUO

1. What does larger floor plates mean to organisational responsiveness?
2. 'One team' suppests increased collaboration - how much do we need?
3. How useful to Facilities Management is the information that we gather now?

1. Workplace survey - re:work
2. Roles and Rules
3. Community messages
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